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1.0  Aims 
At Flexible Learning Centre we have a few simple yet direct aims that arise in 
light of reducing, discouraging and eradicating bullying and harassment. Our 
aims are; 
• To provide a centre environment where bullying is not tolerated and 

students feel safe to tell someone if they are being bullying or harassed. 
• To provide an environment when staff and students know how to report 

bullying and the correct channels and procedures to follow. 
• To promote the anti-bullying message through both the curriculum and the 

pastoral side of the centre to encourage all to act with tolerance, 
consideration and respect. 

• To support British values through a tangible and practicable system of 
reporting and accessible enough for all users to engage with. 

 
1.1  Definition of Bullying 

Bullying is any behaviour that is deliberately intended to hurt, threaten 
or frighten another person or group of people.  It is usually unprovoked, 
persistent and can continue for a long period of time.  It always reflects 
an abuse of power and is usually premeditated. Bullying behaviour can 
include: 
• Physical aggression, such as hitting, kicking, taking or damaging 

possessions; 

• Verbal aggression, such as name calling, threatening comments, 
insults, racist remarks, teasing, sending nasty notes or making 
nuisance calls; aggressive tone 

• Indirect social exclusion, such as deliberately leaving someone out, 
ignoring someone, spreading rumours about someone or about their 
family. 

• Written harassment – insults, taunts, letters, text messages, e mails; 
Graffiti on walls, books, desks, school bags, obscene gestures, 
social media 

• Vandalism of property; Repeated unfounded complaints, distorting 
and misrepresenting actions; 

• Literature being brought into school which contain defamatory 
material; 
Racial, sexual or homophobic harassment involves the same kinds 
of behaviour directed against someone because of their cultural or 
ethnic identity, their gender or sexuality. Harassment is defined as 
any kind of unreasonable behaviour which alarms, distresses or 
torments someone else. 

 
Further to this we seek to identify “at risk groups”. Particularly 
vulnerable groups include refugees, pupils newly arrived in this country 
and those with an obvious ‘difference’. This includes ‘looked after’ 
children who are frequently the target of bullying behaviours. Looked 
after children often have little resilience, have few established 
relationships and may not have learnt to trust adults in school. This 
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combination leaves them particularly at risk to bullying behaviour. They 
may also perceive the behaviour of others in a negative light and react 
accordingly to this. 
Every secondary school will have a proportion of pupils who are 
becoming aware that they are not heterosexual. This group is 
extremely vulnerable, in part because it may also be difficult for them to 
confide in friends, parents or carers. The vast majority of adult gay and 
lesbian people report bullying at school.   
 
It should be noted that children and pupils who bully may have been, or 
may still be victims of bullying/abuse themselves. 

 
1.2  Behaviour Policy 

The behaviour policy sets the basic standards of expected and 
acceptable behaviour within the school environment, and with this in 
mind the bullying aspects of this are merely a reflection of expected 
behaviour.   
 
The centre follows set expectations on behaviour and doesn’t tolerate 
any breaches of these behaviour policies, this does include policies on 
behaviour between students. The behaviour policy regarding social 
interactions is built on a firm foundation of the principles of tolerance 
mutual respect, individual differences and appreciation. These 
principles work in harmony with free expression, individual liberty and 
respect. The foundation of our rules is; 
• to treat one another how you wish to be treated yourself 
• respect and celebrate differences 
• show courtesy and consideration 
• remain respectful of others 
• maintain a decorum where you are not distracting others from work. 

 
In essence, if a student is compliant with the behaviour policy, it is 
worded in such a way, that bullying would not be an outcome. 
 
Students at Flexible Learning Centre are not expected to tolerate 
bullying and we actively encourage students, teachers and caregivers 
to report their concerns and make disclosures at the earliest possible 
opportunity. We believe strongly in early intervention as we are aware 
that the longer bullying extends the more challenging it is to quash and 
repair, for the victim and the bully. 

 
1.3  Procedures and Recording of Bullying 

Staff are vigilant with reports of bullying, they will take you seriously 
and take appropriate action. We reassure the victim and try to 
persuade the bully to feel concern and empathy.  
 
A member of staff will talk to the victim and record what is said. This 
member of staff will then deal with the incident or ask another member 
of staff to implement suitable actions.  Depending on the circumstances 
there are a number of options which can include: 
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• Discussion between the member of staff and the bully to get the 
bully to feel concern.  

• Verbal warning to the bully. 
• The bully may receive a more serious warning or sanction. 
• In more serious cases, parents/carers may be involved. 
• The Head and/or the Deputy Head may be involved.  
• The school Directorship and/or outside agencies may be involved. 

In serious cases the bully may be excluded.   
 
Remember:  

• Each case is considered very carefully so that appropriate 
measures are taken.  

• The school will take a firm line about bullying that happens outside 
school, e.g. if a bully involves friends in an attack.  

• Parents/carers can help by keeping the school informed and giving 
their child support.  

• The school aims to make students considerate to each other; 
sometimes it fails - but if we all try hard we shall have many more 
successes than failures. 

 
Flexible Learning Centre takes bullying very seriously and gathers 
accounts of bullying on ‘incident report forms’. These forms are collated 
into a file and the path of progression or referral is set depending on the 
situations severity and what needs to be don’t to assure the centre has 
done all it can to try and prevent it occurring again. Parents/carers and 
when appropriate referrers are brought in and are sent copies of the 
reports along with the centres actions. A file is also kept in the students 
file and a note is made in the incident book. 
 
Cyber-bullying   
Cyberbullying involves the use of information and communication 
technologies to support deliberate, repeated, and hostile behaviour by 
an individual or group that is intended to harm others. The rapid 
development of, and widespread access to, technology has provided a 
new medium for ‘virtual’ bullying, which can occur in or outside college. 
Cyber-bullying is a different form of bullying and can happen at all times 
of the day, with a potentially bigger audience, and more accessories as 
people forward on content at a click. Cyberbullying can involve Social 
Networking Sites, like, Facebook and Instagram, emails and mobile 
phones used for SMS, MMS messages and as cameras. Further to 
this, it includes the use of social “apps” such as Whatsapp and 
Snapchat. 
 
The wider search powers included in the Education Act 2011 give 
teachers stronger powers to tackle cyber-bullying by providing a 
specific power to search for and, if necessary, delete inappropriate 
images (or files) on electronic devices, including mobile phones.   
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Teachers and Leadership Team will (if they have due reason) search 
electronic devices for and delete inappropriate images and files. 

 
 

 
2.0   Students, Staff and Parents 

Each stakeholder in the students’ life has a responsibility towards their 
welfare and we provide some guidance in how this can be expressed. The 
primary duty pf care is to take all reasonable actions to perpetuate an 
understanding of respect for other people and to treat others how one wishes 
to be treated. Through cultivating this simple ideology within the home 
bullying is considerably reduced. 

 
2.1  What should students do? 

Victims of bullying 
Bullying - Don’t suffer in silence if you are being bullied: 
 · Tell yourself that you do not deserve to be bullied, and that it is 
WRONG. 
 · Be proud of who you are. It is good to be an individual. 
 · Try to stay calm and look as confident as you can. 
 · Try not to show you are upset. It is hard but a bully thrives on 
someone’s fear. 
 · Stay with a group of friends/people. There is safety in numbers. 
 · Be firm and clear - look them in the eye and tell them to stop. 
 · Get away from the situation as quickly as possible.   
 
After you have been bullied: 
 · Tell an adult what has happened straight away. This may be a 
subject teacher,  
A PSW, a mentor, the head teacher or a member of the admin team 
 · Tell your family. 
 · If you are scared to tell an adult by yourself, ask a friend to go with 
you. 
 · Don’t blame yourself for what has happened.   
 
When you are talking to an adult about bullying, be clear about: 
 · What has happened to you? 
 · How often it has happened. 
 · Who was involved. 
 · Who saw what was happening. 
 · Where it happened. 
 · What you have done about it already. 
 · If you find it difficult to talk to anyone at school or at home, ring 
ChildLine, Freephone 0800 1111, or write, Freepost 1111, London N1 
OBR. The phone call or letter is free. It is a confidential help line. 
 
Perpetrators of bullying 
If you have chosen to bully someone the incident will be taken very 
seriously and the centres response to this ca  n include some of the 
following. 
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 - Explaining your behaviour to a member of staff and caregivers 
 - A permanent record of your actions kept in your school file 
 - You will replace or repair anything you may have damaged or broken 
 - You will have to make amends with the person you bullied 
 - placed on daily report 
 - Isolated from lessons 
 - excluded from the centre temporarily or permanently 
 - Explain your actions to the police if you have committed assault, 
battery or any actual or grievous bodily harm. 

 
2.2  What should parents do? 

Parents of victims 
Look for unusual behaviour in your children. For example, they may 
suddenly not wish to attend school, feel ill regularly, or not complete 
work to their normal standard.  
 
• Always take an active role in your child’s education. Enquire how 

their day has gone, who they have spent their time with, how 
lunchtime was spent etc. 

• If you feel your child may be a victim of bullying behaviour, inform 
the school IMMEDIATELY. Your complaint will be taken seriously 
and appropriate action will follow.  

• It is important that you advise your child not to fight back. It can 
make matters worse! 

• Tell your son or daughter there is nothing wrong with him or her. It is 
not his or her fault that they are being bullied.  

• Make sure your child is fully aware of the school policy concerning 
bullying, and that they will not be afraid to ask for help. 

 
If your child tells you that they are being bullied at the centre please 
follow the following advice; 
• Make notes of what your child has told you and calmly talk to them 

about their experience. 
• Make sure they tell you who was involved, when it happened, how 

often and who was there. 
• Encourage your child to meet with a tutor and discuss this 

immediately. 
• Make an appointment with a member of staff and report the incident 

if the child is unwilling to do so themselves 
• If bullying occurs outside of the centre only, you are best to contact 

the non-emergency police on 101 (provided that the situation is not 
an emergency). They can investigate and determine if the incident 
amounts to a crime and take appropriate action. 

 
Parents/carers of perpetrators 
Many children who are involved in bullying have been bullied 
themselves and this may not have been recognised. As parents of a 
child found to be bullying please make investigations and take actions 
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aimed to sanction the negative behaviour and support the emotional 
challenges. We recommend the following action; 
 
• Listen to the child, is there a ‘trigger’ or some reason they started 

bullying another child? 
• Talk with them and explain why we don’t do this to other people, 

explain why it is unacceptable. 
• Show your child how they should behave in social situations and 

what to do when they recognise their behaviour has the potential to 
become undesirable. 

• Make an appointment to see your child’s tutor, we want to enable 
your child to make better choices and learn from mistakes. 

• Regularly check with your child to see how things are going at the 
centre 

• Give your child praise and support. Valued children who feel 
successful tend to have less of a need to diminish others.1 

• Let the school know of any concerns that you have regarding your 
child’s wellbeing. 

 
2.3  What should staff do? 

Staff are expected to reflect and lead by example in emulating the 
school rules and behaviours policy. Staff are expected to behave as 
role models and express appropriate values and behaviours to 
students. 
If you suspect any bullying is happening or have had a disclosure it is 
your duty to collect incident reports and accounts and forward this to 
the safeguarding officer, they will decide how to best deal with the 
issue.  
 
If you have a serious welfare or safeguarding issue, please follow the 
strikes system and directly challenge bullying type behaviours. If the 
bullying amounts to a breach of the Equality Act 2010 please isolate the 
perpetrator and inform a safeguarding officer or senior member of staff 
immediately. 
 
Breaches of the equality act are very serious and amount to gross 
bullying. If this occurs, you have a legal duty to respond to it 
appropriately and react in an appropriate way whilst informing the 
correct staff. If you are unsure of what may be a breach of this, please 
request training in this area. 
 
In the case of a single incident, de-escalate the situation and file an 
incident report. 
 
 

 
                                            
1 Yaniv	Kanat-Maymon,	Uri	Bibi;	Prevention	of	school	bullying:	The	important	role	of	autonomy-supportive	teaching	and	internalization	of	
pro-social	values,	British	Journal	of	Educational	Psychology;	17	November	2010	
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2.4  Centre Commitments 
1. There is an email address for students to use to anonymously report 

incidents of bullying, and when students feel they are unable to 
discuss the incident with staff this provides a useful method of 
contact.  

2. Staff work as a team to ensure students are not missed when it 
comes to bullying incidents. 

3. We survey the reports of bullying to try and identify students who 
are at risk of falling into this category. When we identify certain 
groups we ensure embedded anti bullying messages are in place 
and support networks for victims know how to tackle perpetrator 
incidents. 

4. We consult with parents and provide concise reports of what has 
happened and the actions we took to ensure it didn’t continue. 

5. We promote anti-bullying messages through the formal and hidden 
curriculum and within assemblies and other extra curricula activities. 

6. Anti-bullying policies are available on the VLE and hard copies are 
available in the office. 

7. Staff are trained to praise students for reporting incidents and we 
actively discourage a culture of silence. We believe when students 
feel confident to discuss anything with us they will become more 
secure adults. 

8. Staff are aware that is a matter of welfare and safeguarding that 
they report and ignoring any reports would constitute gross 
misconduct. 

9. All of our centres are risk assessed for places where bullying could 
happen and go undetected and these places are monitored. 

10. We provide an environment where students feel valued and 
accepted for being the individuals they are and they do not feel the 
need to conform to peer ideologies to be accepted. 

11. Staff watch for warning signs and signals of distress and investigate 
and react without asking leading questions. 

12. All accusations of bullying are taken seriously and dealt with in an 
investigatory manner. 

13. when required the LEA or Victim support shall be called up to 
supply appropriate counselling for those affected in the process. 

14. This document can be translated into any language upon request.
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APPENDIX	1	Roles	and	responsibilities	from	this	policy	
Reference	 Role	and	Responsibility	
		 The	head	teacher	will	ensure	that:		

RP1	
To	ensure	that	the	school	has	a	policy	on	equal	opportunities	and	anti-bullying	which	encompasses	measures	
specific	to	harassment,	including	racial	harassment.		

RP3	
To	ensure	that	systems	are	in	place	for	monitoring	instances	of	bullying	and	harassment	and	the	effectiveness	of	
the	policy.	

RP3	
To	report	to	Directorship	at	least	once	a	term	about	the	situation	with	regard	to	bullying	and	harassment	and	to	
inform	them	of	the	measures	in	place	within	school	for	combating	them.	

RP4	
To	establish	systems	which	are	perceived	as	supportive	by	pupils	who	are	involved	in	incidents	(‘victims’	and	
‘bullies’).	Parents	will	need	to	be	kept	informed	of	the	school	response.	

RP5	
To	ensure	that	the	ethos	within	school	allows	pupils	to	feel	that	it	is	‘safe’	to	tell	and	where	they	have	the	
confidence	to	believe	that	school	will	deal	effectively	with	incidents	brought	to	their	attention.			

		 The	directorship	body	will	ensure	that:		

RG1	
Ensuring	that	the	school’s	equal	opportunities	and	behaviour	policy	make	reference	to	the	different	forms	of	
bullying	and	harassment.	

RG2	
Ensure	that	the	curriculum	provides	planned	opportunities	for	pupils	to	discuss	issues	relevant	to	anti-bullying	and	
equality	of	opportunities	generally.	

RG3	 To	ensure	that	they	are	aware	of	any	patterns	of	bullying	and	persistent	parental	complaints.	
RG4	 To	ensure	that	incidents	are	monitored	and	if	appropriate	policies	and	procedures	are	reviewed.	

RG5	
To	ensure	that	parents	are	informed	of	the	school’s	anti-bullying	policy	and	where	appropriate	are	consulted	within	
any	review	process.	

RG6	 To	support	the	head	teacher	in	implementing	school	policy.			
		 The	leadership	team	will	ensure	that:		
RAP1	 To	ensure	that	staff	receive	appropriate	relevant	training	to	enable	policies	to	be	effectively	implemented.	
RAP2	 To	support	the	head	teacher	in	implementing	school	policy.			
RAP3	 To	ensure	that	the	procedures	set	out	in	the	policy	are	carried	out	consistently	and	fairly	by	staff.	
RAP4	 To	ensure	that	the	anti-bullying/harassment	policy	is	known	to	all	staff,	to	pupils,	parents	and	Directorship;	
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maintain	it	as	high	profile	and	ensure	it	is	well	known	to	the	whole	school	community.	

RAP5	
To	ensure	that	all	school	staff	have	the	opportunity	to	receive	training	on	appropriate	methods	of	dealing	with	
incidents	of	bullying	and	harassment	(e.g.	Restorative	Justice,	Peer	Mediation).	

RAP6	 That	the	curriculum	is	sufficient	and	suitable	to	cover	the	issues	around	bullying	and	harassment.	

RAP7	
To	include	bullying	risk	assessments	both	situationally	and	within	the	physicality	of	the	host	venues,	in	order	to	
mitigate	risk.	

		 Teaching	staff	and	learning	support	staff	will:		
RT1	 Ensuring	that	they	know	the	content	of	the	equal	opportunities	and	anti-bullying	policy.	
RT2	 Ensuring	that	training	opportunities	are	taken	up.	

RT3	
To	be	sensitive	the	possibility	of	bullying	and	harassment	and	dealing	with	all	incidents	in	a	consistent	manner	in	
line	with	the	school’s	guidelines	including	the	logging	and	reporting	procedures	used	in	the	school.	

RT4	
Ensuring	that	the	beliefs	and	values	underpinning	equal	opportunities	and	anti-bullying	are	reflected	within	the	
classroom	environment	and	the	curriculum.	

RT5	
Be	aware	of	the	cultural	and	social	diversity	and	the	beliefs	of	students	in	the	class	in	order	to	be	aware	of	
comments	and	or	behaviour,	which	could	be	offensive	to	particular	individuals	or	specific	groups	of	pupils.		

RT6	 Manage	behaviour	in	a	way	that	is	seen	by	the	pupils	as	fair	and	which	models	respect	for	the	individual.	
		 Students	will:		
RS1	 To	not	become	involved	in	bullying	incidents.		
RS2	 To	be	aware	of	the	school’s	way	of	dealing	with	incidents	and	of	the	kinds	of	support	available.	
RS3	 Always	tell	a	member	of	staff	if	you	think	bullying	is	happening.	
RS4	 Talk	to	your	parents/carers	about	any	worries	you	may	have.	
RS5	 Support	pupils	who	may	be	subjected	to	bullying.	
RS6	 Be	prepared	to	speak	up	if	you	see	or	hear	something	you	think	is	unfair.	
		 Parents	and	carers	will:		

RPC1	
To	ask	for	information	on	the	school’s	anti-bullying	and	behaviour	policy	and	any	approach	used	to	respond	to	
incidents	of	bullying	or	harassment!		

RPC2	 To	work	in	partnership	with	the	school	on	encouraging	positive	behaviour,	valuing	and	respecting	difference.	

RPC3	
To	understand	that	children	need	to	learn	to	deal	with	disagreements	and	conflict	in	an	assertive	but	non-violent	
manner.	
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RPC4	 To	be	alert	to	and	inform	the	school	about	significant	behaviour	changes	and	signs	of	distress	in	their	children.	

RPC	5	
To	inform	staff	of	any	significant	change	in	circumstances	which	may	affect	the	way	in	which	pupils	respond	in	
school.	

RPC	6	
Alert	staff	to	information	reported	by	pupils	on	incidents	or	any	concerns	arising	about	other	pupils’	behaviour	and	
attitude.		

RPC	7	
To	communicate	to	children	that,	you	trust	the	school	and	staff	to	deal	appropriately	with	incidents	that	arise	and	
which	school	are	aware	of.	

 


