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1. Rationale 
 

The promotion of acceptable behaviour is the corner stone of the work of the Flexible 



Learning Centre (FLC) not just an add on to the curriculum.  By learning to accept 
that individual pupils are responsible for their own behaviour in terms of their 
relationships with others and their attitude and application to the learning process, 
they will move to becoming successful learners.  Eventually these skills will become a 
way of life and help them on the road to becoming successful adults. 

 
1.1. Aims 

 
We accept that many pupils referred to the FLC will have experienced 
significant difficulties in meeting the disciplinary demands of mainstream 
education.  They will always be faced with sanctions and often faced rejection.   
As such, within a structured and consistent educational setting we will 
endeavour to concentrate on rewarding all positive behaviour but reluctantly 
use sanctions when this is not possible. 

 
1.2.  The Principles 

 
The Centre believes that in order to enable effective teaching and learning to 
take place, good behaviour in all aspects of Centre life is necessary. It seeks 
to create a caring and learning environment in the Centre by: 

 
• promoting good behaviour and discipline; 
• promoting self-esteem, self-discipline, proper regard for authority and 

positive relationships based on mutual respect; 
• ensuring fairness of treatment for all; 
• encouraging consistency of response to both positive and negative 

behaviour; 
• providing a safe environment free from disruption, violence, bullying and 

any form of harassment; 
• encouraging a positive relationship with parents, guardians and carers to 

develop a shared approach to involve them in the implementation of the 
Centre’s policy and associated procedures. 

 
2.0 Procedures 
 

The Centre Regulations will make clear to the students how acceptable standards of 
behaviour can be achieved and will be supported by a clear set of principles which 
are made explicit to staff, students and parents. The procedures will be consistently 
and fairly applied and promote the idea of personal responsibility and that every 
member of the Centre has a responsibility towards the whole community. 

 
 

2.1. Rewards 
 

A Centre ethos of encouragement is central to the promotion of good 
behaviour.  
 
If young people are to progress towards becoming successful adults, then the 
people they come into contact with must give them appropriate guidance and 
praise.  Praise is very important for all young people, as it provides feedback 
and recognition of their appropriate behaviour, helping them to see how well 
they are doing and what improvements they have made.   

 



During the early stages of learning new behaviour it is not easy for them to 
judge when they are getting it right.  By providing feedback for the young 
people, the teacher helps them to see their behaviour and their progress for 
themselves.  Learning that things do not happen merely by chance or fate, 
that their actions have effects, will assist the progress of a young person 
towards monitoring and regulating their own behaviour. 

 
Rewards are one means of achieving this. They have a motivational role in 
helping students to realise that good behaviour is valued, and are clearly 
defined in the procedures. Integral to the system of rewards is an emphasis 
on praise, both informal and formal, to individuals and groups. 
 
1) A system of reward cards is implemented within the centre. This involves 
students being issues with postcards that are sent home to reflect positive 
behavior and/or achievement. This shared celebration of achievement allows 
parents and carers to continue and extend the reward process. Recognition of 
achievement and sharing that in partnership with parents is considered a core 
process. 
 
2) Many leaners attending Flexible Learning Centre have come from 
backgrounds of school avoidance bahaviours, so we celebrate attendance by 
providing monthly attendance cer0tificates. These are given out during 
assembly and are a chance to celebrate. Further to this we distribute reward 
cards that are issues by teachers. 

 
Arrival and departure  
•  Punctuality to centre and leaving the site; 
•  Bringing of equipment; 
•  Behaving appropriately in the neighbourhood at the start and end of the 

centre day. 
 

Around the Centre: 
• Keeping hands, feet and objects to yourself; 
• Staying within the centre boundaries; 
• Listening to staff and follow instructions; 
• Being in class ready to start work on time; 
• Being polite use acceptable language and behaviour; 
• Respecting both the Centre’s and other people’s property; 
 
Other opportunities to receive further awards come via: 
• Pupil of month award. (Voted for by staff for the pupil who has shown 

most effort); 
• Excellent work;   
• Being punctual; 
• Excellent attendance; 
• Behaviour that is a good example to others.   
• Monthly attendance certificates  

 
 
 
 

2.2. Sanctions 
 

No matter how well planned the curriculum or how well we plan or prepare, 



individual instances of disruptive behaviour are bound to occur at times.  
Controls and sanctions are necessary in order to maintain reasonable order in 
the Centre.  However, sanctions should be applied fairly and consistently 
without undermining pupils’ sense of responsibility or self-respect.  The aim is 
to create an environment which gives a firm and commonly understood 
structure and sense of order.  Discipline is not an end in itself.  It is, however, 
essential for effective individual and collective learning and for the positive 
development of centres as a whole. 

 
There will be times when pupils choose not to follow the rules, choosing to 
prevent the staff from working and pupils from learning.  When this occurs, 
staff will be prepared to deal with it in a planned way, calmly, quickly and 
consistently.  By following a carefully planned set of effective sanctions, and 
having determined in advance what they will do when pupils misbehave, staff 
have a course of action to follow. 

 
Sanctions will be given for inappropriate behaviour in a way, which informs 
the pupils that their behaviour is unacceptable.  Sanctions are most effective if 
they are given as soon as possible after the inappropriate behaviour has 
occurred.  For a sanction to be effective, it must be something that a pupil 
does not want, but under no circumstances must it be in any way physically or 
psychologically harmful.  Sanctions should never embarrass or humiliate a 
pupil. 

 
To further increase the effectiveness of the sanctions, the attention given to 
the pupil demonstrating inappropriate behaviour should be limited, while 
praising those around that are working and behaving appropriately. 

 
The following hierarchy of sanctions will be used in all lessons: 

 
1st Incident.  Highlight the issue with the pupil.  
No further action is taken. You may consider that there maybe several 1st 
incidents in a lesson, but it the pupil responds no further action is necessary. 

 
2nd Incident.  Record pupil’s name  
 
3rd Incident. Make written report of behaviour pupil  
 
4th Incident.  Phone call/letter to be written to parents.  
 
5th Incident - Removal of pupil from activity - Phone call/letter to be written 
to parents inviting them in to Centre to discuss pupil’s behaviour 

 
Sanctions are limited but may include: 
• loss of break;  
• letter of apology;  
• phone call to parents;  
• repairing damage;   
• Internal seclusion;  
• reduced timetable. 

 
 

All pupils begin each subject lesson with a fresh start, and this is an 
opportunity to make the most of their educational experiences.   



 
The sanctions in the incident hierarchy are cumulative, in that progression 
through the hierarchy requires the pupil to serve all sanctions obtained up to 
and including the point they have reached. 

 
 

3.0 Severe Behaviour 
 
In cases of severe behaviour, such as incidents of violence, bullying, vandalism, 
defiance of a member of staff or in some other way stopping the teacher from 
teaching, a pupil will not receive a warning and will lose the right to proceed through 
the hierarchy of sanctions.  Such severe behaviour requires an immediate sanction, 
which removes them from the teaching area.  This procedure is known as the severe 
clause and the pupil will be required to go immediately to a previously identified 
supervised area.  Following staff discussion of the incident, the Director of Alternative 
Provision or a member of the Leadership Team or in the absence of the Director of 
Alternative Provision, a nominated teacher, may decide to send the pupil home for 
the remainder to the day.   
 
Parents/guardians will be contacted as detailed above.  In the absence of 
parents/guardians, the Director of Alternative Provisions will make a decision as to 
the best way forward.  In the case of extreme violent, threatening or aggressive 
behaviour, it may be necessary to contact the police. 
 
 
If a pupil’s behaviour needs become so demanding that they are unable to benefit 
from receiving their education in a class group, then they may be placed on an 
individual learning programme. This will be fully discussed with the pupil, their 
parents/carers and referring centre. The pupil’s progress will be reviewed on a 
regular basis.  The aim would be to gradually reintegrate them back into their learning 
group.  
 
3.1. Managing extreme situations 
 

When a pupil’s challenging behaviour can no longer be managed using the 
above strategies, then it may be necessary to take further action. Such 
intervention should still be part of a planned process and include distraction, 
timely physical presence and various methods of diffusion. Only when it is 
clear that none of these will have the effect of creating a safe environment for 
all concerned should physical intervention be considered. Flexible Learning 
Centre is a firm believer in de-escalation prior to any physical intervention and 
will urge to de-escalate at every available opportunity prior to having to 
engage with any further actions. 

 
There are few situations in which physical intervention would be considered 
appropriate.  Examples of such situations may include the following: 

 
• When a pupil attacks a member of staff  
• When a pupil attacks another pupil 
• When pupils are fighting 
• When a pupil is hurting him/herself or is in danger of hurting him/herself 

 
Physical intervention, if required regarding the above situations, may take 
several forms. It might involve staff: 



 
• Physically interposing between pupils 
• Blocking a pupil’s path 
• Leading a pupil by the hand or arm 
• Shepherding a pupil away by placing a hand in the centre of the back, or 
• (in very extreme circumstances) using more restrictive holds (for which 

staff would have received appropriate and approved training – The Team-
Teach Approach). 

 
Physical intervention should then only be used for as short a period of time as 
possible to enable a safe environment to be re-established for all concerned.  
Before intervening physically, a member of staff should, wherever practicable, 
tell the pupil who is behaving inappropriately to stop and what will happen if 
he or she does not.  It is also advisable, where possible, to summon 
assistance from other colleagues.  At all times it is important to remain calm 
and to continue to communicate verbally with the pupil, making it clear that 
physical contact will stop as soon as it ceases to be necessary. 

 
The Education Act 1996 allows teachers at centre to use reasonable force to 
control or restrain pupils.  It also allows other people to do so, provided they 
have been authorised by the Head Teacher.  Within the Centre, physical 
intervention will only be considered necessary when all other possible 
strategies have been exhausted.  All staff will have authorisation to use 
physical intervention in line with this policy. 
 
Up-to-date records of all incidents where physical intervention has been used 
will be formally recorded and stored by the Management Team.  Immediately 
following any such incident, members of staff concerned will inform the Head 
Teacher/Management Team and provide a written report.  Such incidents will 
always be reported to parents/guardians 

 
 

3.2. Training 
 

The Head Teacher/Management Team will ensure that appropriate high 
quality training on all aspects of behaviour management including restraint is 
provided to support the implementation of the policy. 

 
4.0 Interrelationship with other Centre Policies 
 

In order for the behaviour policy to be effective, a clear relationship with other Centre 
policies, particularly regarding equal opportunities, special educational needs and 
anti-bullying, has been established. 

 
4.1. Involvement of Outside Agencies 

 
The Centre works positively with external agencies. It seeks appropriate 
support from them to ensure that the needs of all students are met by utilising 
the range of external support available. 

 
4.2.  Review 

 
The Management Team, in consultation with the staff, will undertake 
systematic monitoring and conduct regular reviews of the behaviour 



management policy and procedures in order to evaluate them to ensure that 
their operation is effective, fair and consistent. The Management team will 
keep the Head Teacher informed. 

 
The Management Team will regularly review this policy and associated 
procedures, to ensure its continuing appropriateness and effectiveness. The 
review will take place in consultation with the Head Teacher, staff and 
parents. 
 
The outcome of the review will be communicated to all those involved, as 
appropriate. 

 
 
 



APPENDIX	1	Roles	and	responsibilities	from	this	policy	
Reference	 Role	and	Responsibility	
		 The	head	teacher	will	ensure	that:		

RP1	

The Head teacher and governing body Committee will establish in consultation with the Senior Management, staff and 
parents the policy for the promotion of good behavior and keep it under review. It will ensure that it is communicated to 
students and parents, is non-discriminatory and that the expectations are clear. The leadership team will support the 
Centre in maintaining high standards of behavior. 

RP2	
All staff will ensure there is no differential application of the policy and procedures on any grounds, particularly ethnic or 
national origin, culture, religion, gender, disability or sexuality. They will also ensure that the concerns of students are 
listened to and appropriately addressed using the complaints framework.	

		 The	directorship	body	will	ensure	that:		

RG1	

The Head teacher and governing body Committee will establish in consultation with the Senior Management, staff and 
parents the policy for the promotion of good behavior and keep it under review. It will ensure that it is communicated to 
students and parents, is non-discriminatory and that the expectations are clear. Management Committee will support the 
Centre in maintaining high standards of behavior. 

RG2	
All staff will ensure there is no differential application of the policy and procedures on any grounds, particularly ethnic or 
national origin, culture, religion, gender, disability or sexuality. They will also ensure that the concerns of students are 
listened to and appropriately addressed using the complaints framework.	

		 Leadership	team	will	ensure	that:		

RAP1	 The Senior Management will be responsible for ensuring the implementation and day-to-day management of the policy 
and procedures. The Senior Management will oversee support for staff faced with challenging behavior. 

RAP2	 The Senior Management will treat failure by staff to apply the policy as a serious dereliction of duty.	

RAP3	
All staff will ensure there is no differential application of the policy and procedures on any grounds, particularly ethnic or 
national origin, culture, religion, gender, disability or sexuality. They will also ensure that the concerns of students are 
listened to and appropriately addressed using the complaints framework.	

		 Teaching	staff	and	learning	support	staff	will:		

RT1	 Staff, including teachers and support staff, will be responsible for ensuring that the policy and procedures are followed, 
and consistently and fairly applied.  

RT2	 Mutual support amongst all staff in the implementation of the policy is essential.	
RT3	 Staff have a key role in advising the Senior Management on the effectiveness of the policy and procedures. They also 



have responsibility, with the support of the Senior Management, for creating a high-quality learning environment, teaching 
good behavior and implementing the agreed policy and procedures consistently.	

RT4	
All staff will ensure there is no differential application of the policy and procedures on any grounds, particularly ethnic or 
national origin, culture, religion, gender, disability or sexuality. They will also ensure that the concerns of students are 
listened to and appropriately addressed using the complaints framework. 

		 Students	will:		

RS1	 They will ensure that any concerns are shared with staff and will be appropriately addressed using the complaints 
framework.	

RS2	
Students are expected to take responsibility for their own behaviour and will be made fully aware of the Centre policy, 
procedure and expectations. Students also have a responsibility to ensure that incidents of disruption, violence, bullying 
and any form of harassment are reported. 

		 Parents	and	carers	will:		

RPC1	
Parents, guardians and carers will take responsibility for the behaviour of their child both inside and outside the Centre. 
They will be encouraged to work in partnership with the Centre to assist the Centre in maintaining high standards of 
behaviour and will have the opportunity to raise with the Centre any issues arising from the operation of the policy. 

 


