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1.0  Aims 
•  Provide every child with access to a broad and balanced education. This includes 

the National Curriculum in line with the Special Educational Needs Code of Practice.  

•  Promote independence, equality and consideration for others.  

•  Ensure that we celebrate the wide range of our students’ achievement.  

•  Support all students to excel by offering multiple pathways for progression.  

•  Equip students with the skills and attributes necessary for adult life.  

•  Create a welcoming atmosphere for parents.  

•  Innovate BESD, SEN and G&T provision within the alternative provision sector 

Core Objective Process 

•  Staff members seek to identify the needs of pupils with SEN as early as 
possible. Staff are aware of the importance of highlighting concerns about 
student progression. When these concerns are highlighted they are subsequently 
communicated and a provision of individual learning is made based on a students 
need. This need at times may go beyond the legal recognition of status as a 
student may have a temporary support requirement.  

•  Monitor the progress of all pupils in order to aid the identification of pupils 
with SEN. Continuous monitoring of those pupils with SEN by their teachers will 
help to ensure that they are able to reach their full potential. Furthermore, 
lesson plans plan personalised learning interventions and support. Pupil support 
workers and teaching assistants aid in specifically working with select and 
identified students to harness and feed into to the process of continually refining 
provision. 

•  Make appropriate provision to overcome all barriers to learning and ensure 
pupils with SEN have full access to the National Curriculum. This will be co-
ordinated by the SEN officer (Laura Grigg).  

• Work with parents to gain a better understanding of their child, and involve 
them in all stages of their child’s education. This includes supporting them in 
terms of understanding SEN procedures and practices and providing feedback on 
their child’s progress.  

• Work with and in support of outside agencies when the pupils’ needs cannot be 
met by the school alone. Flexible Learning Centre receives further support from 
outside agencies and referral partners..  
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1.1  Introduction 

Flexible Learning Centre aims to follow the UK statutory provision and 
regulatory authorities guidance with regards to SEND educational provisions. 
Sen is defined as the following; 

Definitions of special educational needs (SEN) taken from section 20 of the 
Children and Families Act 2014.  

A child or you person has SEN if they have a learning difficulty or disability 
which calls for special educational provision to be made for them. A child of 
compulsory school age or a young person has a learning difficulty or disability 
if they:  

a)  have a significantly greater difficulty in learning than the majority of 
others of the same age; or  

b)  have a disability which prevents or hinders them from making use of 
educational facilities of a kind generally provided for others of the same age 
in mainstream schools or mainstream post-16 institutions.  

A child under compulsory school age has special educational needs if they fall 
within the definition at (a) or (b) above or would do so if special educational 
provision was not made for them.  

Children must not be regarded as having a learning difficulty solely because 
the language or form of language of their home is different from the 
language in which they will be taught.  

Following the Children’s and Families Act 2014 there was the introduction of 
the new SEN code of practice. This is regarded as the derogated principles for 
education which the school closely complies with, it can be accessed; 
www.education.gov.uk/schools/pupilsupport/sen  

 

1.2 Responsibility  

Laura Grigg is our SEN officer she is responsible for overseeing and monitoring the 
progression of SEN development within the curriculum. 
Caroline Lamming-Chowen is responsible for supporting the framework design to 
ensure statutory and regulatory compliance. 
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1.3 Admission Requirements 

Please refer to the information contained in our school prospectus.  

The admission arrangements for all pupils are in accordance with national 
legislation, including the Equality Act 2010. This includes children with any 
level of SEN; those with Education, Health and Care Plans and those without. 
Please refer to the information contained in our school prospectus.  

Where appropriate upon transition; children with identified needs will be 
supported through liaison meetings with parents, key staff from both settings 
and support agencies. An individual plan of action to aid transition will be 
offered, this is known as the ILP. If students require a personalised in lesson 
provision there will be a further plan agreed known as the IEP-PL (individual 
education plan for personalised learning). 

1.4 Resource Allocation 

 
All pupils with SEN have planned provision support. This is fed into through 
the budget for teachers planning time and the allocation of support workers 
to meet their individual needs. We cater to learners on and individual level so 
budget (per se) varies. As we are needs based responders this will vary 
depending on resources and staff allocation. 

It is the responsibility of the senior leadership team and SEN officer to agree 
how the allocation of resources is used. 
A number of SEN pupils may also receive intervention funded by Pupil 
Premium allocation depending on the nature of the programme(s) offered.  

2.0 Identify, Meet Needs and Review 
Where it is identified that a student has SEN, BESD or another need that 

requires provision based support they are included on the personalised 

learning register. Once on this register they Follow the Flexible Learning 

Centre process of; 

• Assess  
• Plan 
• Do  
• Review  

This is an ongoing cycle to enable the provision to be refined and revised as 

the understanding of an individual grows. This cycle enables the 

identification of those interventions which are the most effective in 

supporting the pupil to achieve good progress and outcomes.  
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Referral for an Education, Health and Care Plan:  

If a pupil has lifelong or significant difficulties they may undergo a Statutory 
Assessment Process which is usually requested by the school but can be 
requested by a parent. This will occur where the complexity of need or a 
lack of clarity around the needs of the pupil are such that a multi-agency 
approach to assessing that need, to planning provision and identifying 
resources, is required.  

The decision to make a referral for an Education, Health and Care Plan will 
be taken at a progress review involving parents, SEN officer. 

Information will be gathered relating to the current provision and a 
summary of any action points taken; the preliminary outcomes of the 
targets set form the basis of the profile. A decision will be made by a group 
of people from education, health and social care about whether the pupil is 
eligible for an EHC Plan. Parents have the right to appeal against a decision 
not to initiate a statutory assessment leading to an EHC Plan.  

Education, Health and Care Plans (EHC Plan)  

1. Following Statutory Assessment, an EHC Plan will be provided by 
Birmingham City Council, if it is decided that the needs of an individual 
are not being met by the support that is ordinarily available. Both staff in 
school and parents will be involved developing and producing the plan.  

2. Parents have the right to appeal against the content of the EHC Plan. They 
may also appeal against the school named in the Plan if it differs from 
their preferred choice.  

3. Once the EHC Plan has been completed and agreed, it will be kept as part 
of the pupil’s formal record and reviewed at least annually by staff, 
parents and the pupil. The Annual Personal Review enables provision for 
the pupil to be evaluated and, where appropriate, for changes to be put 
in place.  

2.1 Inclusion 
The school curriculum is regularly reviewed by the Senior Leadership 

Team to ensure that it promotes the inclusion of all pupils. This 

includes learning outside the classroom and offsite provision.  

Caroline Lamming-Chowen oversees the Centre Policy for Inclusion 
and is responsible for ensuring that it is implemented effectively 
throughout the school.  
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2.2 Evaluating Provision success 
In order to make consistent continuous progress in relation to SEN 

provision the school encourages feedback from staff, parents and 

pupils during the academic year.  

Pupil progress will be monitored on a weekly and a termly basis in line 
with the SEN Code of Practice (states termly). The Learning Support 
staff offer continual support of the provision and teaching assistant 
review, where parents can request access about support if they wish. 
Further feedback from parents can be given at any time through email 
contact available on the school website.  
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APPENDIX 1 Roles and responsibilities from this policy 
Reference Role and Responsibility 

  The head teacher will ensure that:  

RP1 SEN is reviewed yearly and case studies are used in training 

RP3 SEN support is given in the form of training to teaching and support staff 

  The leadership team will ensure that:  

RAP1 The SEN officer reviews all personalised provisions terms 

RAP2 The SEN officer meets with support staff to receive feedback and concerns 

RAP3 
The compliance officer reviews the framework and activities for compliance 
and effectiveness yearly or termly if changes have been made. 

  The Staff team will ensure that:  

S1 Teachers must put in place the personalised provisions  

S2 
Teachers should be active in identifying both a lack and a gain in progress so 
provision can be made   

S1 
Teaching Assistants must produce a termly provision review and present it 
to compliance and SEN officers 

S2 Teaching assistants must be aware of their role in enabling provisions.   
 


